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CALL TO ORDER 

President Denny Nielson called the March 27, 2019 Salem Trap and Skeet Club Board Meeting 
to order at 6:30 p.m. 

 
ROLL CALL 

 

President Denny Nielson took roll call and noted that the following Board members were present 
and that there was a quorum. 

 
Denny Nielson Rick Halverson 

Garret Koster Art Heitlauf 

Barb Sides Justin Moore 

Bob Bottemiller Jerry Richardson 

Dave Farley Larry Snow 

 

Also in attendance were the following members: 
 

Glen Fugua Debe Heitlauf 

Craig Miya Craig Rhea 

Michael Sullivan Tom Jones 

Debbie Getts Brad Carbaugh 

Doug Dougherty Debbie Dougherty 

Kim Moore  

 

MEETING MINUTES 
 
MOTION: The Board having previously reviewed the January 17, 2019 meeting minutes, made 
a motion that was seconded and unanimously carried to approve said minutes. 

 

TREASURER’S REPORT 
 
Bob Bottemiller provided the Treasurer’s Report dated March 27, 2019. As of March 27, 2019, 
the Club’s checking account at U.S. Bank had a balance of $24,860 and the Capital Improvement 
account had a balance of $9,075.00.  The Investment Account balance was $143,001.  A copy 
of the Treasurer’s Report is attached. 

 

Bob commented that Mid-Valley Clays had 3 more payments left on their Equipment lease of 
$1,900 and that in turn the Club’s loan with US Bank would also be paid in full. 

 
Bob said the Club has still not received the Credit Card applied for due to a series of missteps but 
should be arriving soon in his and Garret’s names. 

 

Art inquired about getting a breakdown from the Treasurer about the types of accounts the Club 
has, i.e. is the investment account market value or interest, etc. Bob indicated it is market value. 
President Denny Nielson said that Art should talk with Gerry Kroeger as he set the investment 
account up and there had been no substantial changes for a very long time. Art inquired about 
an investment committee. Denny said there was one last year and, short story, after an 
“exhaustive evaluation of alternatives we decided to leave things alone”. 
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It was agreed that Bob would send Art the last couple months of statements 
 
MOTION: President Neilson made a motion to accept the Treasurer’s Report. It was seconded 
and carried unanimously. 

 

Old Business 
 

1. Defibrillator (AED)/Discussion with Fiedlers – Art spoke with the Fiedlers, who talked 
with their insurance adjuster, to see if it would be a problem for them having the AED on 
site. Their adjuster and the Fiedler’s don’t have any problem with the AED. 

 

Art indicated that the operator shouldn’t have the responsibility of running and keeping it 
maintained. Anyone can use it/it is basically “goof proof” so we as the Club should go 
ahead and get it, but the Club should indemnify anyone who uses it from any liability that 
they might incur. There was discussion about the “Good Samaritan” law/state law. 

 
There was also discussion that the Club’s insurance should be contacted and a rider or 
statement from them obtained to indemnify anyone using the AED; that the Club would be 
responsible for annual maintenance, etc.; that the AED might be $1,200/$1,300 and 
Woodburn Ambulance could be an expert advisor re: purchasing as they go hand in hand 
with CPR classes. 

 
MOTION: President Neilson made a motion that the Club purchase the defibrillator, 
indemnify users by getting a rider or statement from our insurance company, assign a 
group from the Board to be responsible for making sure the maintenance and updating is 
taken care of. Art seconded and the motion passed unanimously. 

 
2. Club Credit Card/Garret Koster Signatory – Previously discussed under Treasurer’s 

Report. 
 

3. 1099 Regarding House Rental/Consult with Accountant – President Neilson reminded 
the Board he previously sent out an email indicating he was wrong. After speaking to the 
Club’s accountant, the residence on the Club’s property is treated like a parsonage for a 
church that’s not put on a 1099. 

 

4. Deleganes – Septic Tank – President Neilson had a map provided from Ace Septic 
showing a relatively new tank 27 feet from the Deleganes’ trailer. Ace said it is working 
well and should be good to go. (Note: This is not the septic system map provided in 
January for the residence). Larry asked if this new system is permitted - Denny did not 
know. Ace didn’t install it – they used a camera to make sure it was going to drainage.  A 
copy of the new septic map is attached. 

 
There was discussion regarding checking with the county on a permit; the hazards of not 
having this system permitted and the huge fines and vulnerability of the Club with an 
unpermitted septic system; and there was some disagreement with checking further. 

 
MOTION: President Neilson made a motion to authorize Larry Snow to establish whether 
or not the Club has a permitted tank and if not to ask the County for an opinion on what 
we should do with the system that exists. Motion was seconded and passed. 
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5. Extension of Conditional Use Permit – President Neilson said he filled out the 
paperwork for the extension, Bob wrote the check for $125.00 and we have another year. 

 
6. BSA Lease – Art inquired if there has been any word from the Boy Scouts. Denny 

explained that they have been embroiled in politics, are having financial weakening and 
may file for Chapter 13. There was discussion and Art suggested that we inform the BSA 
that their lease is cancelled since they have not done anything to move the project forward 
per the lease and the date has long passed. Denny said the option should be kept open, 
we should not be rigid with them and it would be in our best interest if we move ahead. 

 
MOTION: Art made a motion that no officer or director of Salem Trap and Skeet Club may 
extend the BSA lease without prior approval of the Board of Directors. Larry Snow 
seconded…there was some additional discussion … Motion passed. 

 
7. MVC Dispute Resolution/Unresolved – Art – this really ties into the first item under new 

business. 
 
Operator’s Report - Operators not present/No operator’s report provided on advice of counsel. 

 

New Business 
 

1. President’s Declaration that the Proposed Resolution/Motion is Out-of-Order – Art 
explained that after the first meeting with the Club’s attorney in January he made some 
changes to what he’d been working on and in February sent out a proposed Resolution 
and Motion. Subsequently the President declared that Motion Out-Of-Order. Art then 
made the following motion: 

 
MOTION: Because the President’s declaration that the motion was out of order is not 
legal per the Oregon Revised Statues, the Club By-Laws and Robert’s Rules of Order, I 
move that the President’s declaration be appealed.  Motion seconded by Larry Snow. 

 

Denny asked Art if it was his intention to just move forward with the same proposal and 
Art replied in the affirmative. Denny asked that before the meeting went forward if he 
could read something. He then read his resignation letter effective 3/27/2019. 

 
Denny told Garret Koster, VP, that he’d prepared a few files, passed the meeting to him 
and took a seat in the audience. 

 
Justin Moore then left his seat at the table, said he resigned as well, handed his 
resignation letter to VP Koster and left the building. 

 

VP Garret indicated the Motion was still on the table, Larry Snow seconded. Garret asked 
Art to state the motion again. 

 
MOTION RESTATED: I move that we appeal President’s Neilson’s out-of-order 
declaration regarding my motion. Vote passed. 
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2. Resolution/Motion - Art: With that we have a valid motion made in February that was 
seconded by Larry, now is the time to vote. VP Garret called for discussion on the 
proposed Resolution/Motion. 

 
There was discussion regarding the method of calculation for the economic aspect of the 
resolution which was based on the meeting with the Club’s attorney Hunter Emerick in 
January. Art explained the vote on his motion was on the economics only, but that the final 
language of the Operating Agreement would have to be worked out between the party’s 
attorneys if the Fiedler’s agree. 

 

The only other change would be to the Purchase and Sale Agreement which is a benefit 
to the Club, allowing the Club 60 months to pay the Fielders at the end of their term vs. 12 
months. 

 
There were questions and lengthy discussion from board members and members in 
attendance about making other changes to the Operating Agreement and Purchase and 
Sale Agreement. Craig Rhea, formerly on the Board, said the dispute has always only 
been economic in nature. Jerry Richardson said It is not in the Club’s interest to widen 
the scope of the dispute. 

 

Art expressed that we want to vote on this today, get it to the Fielders and then go to an 
attorney. We want to bring back something that, we hope, will be the final document and 
the Board can vote on. We need to get done with this thing that has lasted well over a 
year. Much more discussion ensued. 

 
MOTION: VP Garret Koster called for the vote that had been made in February by Art 
Heitlauf and seconded by Larry Snow. Vote passed. 

 

3. Conex Floor Replacement – Larry Snow communicated to the entire Board via email 
on February 20, 2019 that the red Conex storage container had a rotten floor needing to 
be repaired. He provided photos of damage, products needed for the repair and estimated 
costs. He said the work would be performed by a member work party. 

 
MOTION: President Neilson emailed the motion for the Conex floor repair to the Board, 
Rick Halvorson seconded, and the President indicated that the motion had passed on 
February 21, 2019. (See email copies attached) 

 
At this meeting Larry volunteered to do the labor and asked for any additional volunteers. 
He plans to do this work the weekend of April 13-14, 2019. Larry asked Bob if they could 
meet at Home Depot to purchase the materials on the weekend. 

 
Treasurer Bob Bottemiller said he would be resigning at the end of the meeting and be 
giving boxes of treasurer information/documents/checks/flash drive, ect. to VP Garret 
Koster who is authorized to sign checks and financial stuff. Bob indicated he would be 
available via phone or email if Garret has questions. 

 
4. Communication with Members – There was discussion regarding a previous email 

former President Neilson sent using the club name and membership email list which was 
not approved by the Board. Any member has the right to communicate with anyone else, 
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but if the Board is sending out any official communication to members it needs to be 
speaking as one voice. Art made the following motion: 

 

MOTION: That no officer or director may use any club assets or claim to represent the 
Board in any communication with the members or any third party without the prior 
approved vote of the Board. Seconded by Larry Snow. 

 
There was further discussion. Again, it was stressed that anyone can communicate with 
anyone, just not official Board business without Board approval. Some believe the entire 
membership list should be open to any member that wants it. Member Brad Carbaugh, 
attorney, said that could present problems and he would check into “privacy” issues. 

 

Jerry Richardson felt that any communication from the Board should be 100% based on 
a vote of the Board for it to be official. VP Garret called for the vote. It passed 
unanimously. 

 

NOTE: In reviewing the Membership Application it clearly states ***To receive the 

newsletter you must provide your email address - used for club purposes only*** 

so regular members should not be receiving/using the membership list. 
 

5. Attorney Billing Statements – Larry expressed concern over using attorney time to do 
simple/secretarial things like converting .pdf documents to word documents and why the 
Board spent so much in attorney fees getting ready for the 2018 Annual meeting. Dave 
Farley said that was done so they did everything the way they were supposed to – so we 
didn’t make mistakes. Larry felt like they weren’t exercising their fiduciary duties spending 
Club monies paying the attorney for assembling materials and converting documents and 
things of that nature. 

 

6. Broken Door Closure – Larry Snow showed the Board that one of the glass entrance 
doors to the Clubhouse has a broken closure bracket. He has priced it at $145.00. Bob 
indicated that is part of a fixed structure so it would be a club expense. Larry made the 
following motion: 

 
MOTION: Move to order the door closure and I will install it. Rick Halvorson seconded, 
VP Garret called for the vote and it passed unanimously. 

 

7. Stewardship Plan - Larry Snow questioned the application of lime and had questions 
about the Stewardship Plan. Craig Rhea said there is a complete copy of the Plan in the 
locked file cabinet which outlines everything. Craig wasn’t sure about 2018 but knew that 
the lime had been spread in 2016 and 2017. Craig will follow-up with Don Hepner to see 
if he has more information. Larry Snow and Dave Fiedler are on the Stewardship 
Committee. 

 
8. Additional Resignations - As the Board meeting was winding down Art Heitlauf said 

we’ve lost 3 Board members tonight. Bob Bottemiller interjected and said no, you’ve lost 
4 voting members and a President. 
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Dave Farley then said he was resigning. Rick Halverson said he was also resigning and 

was emailing the Board his resignation right then. 

9. Response - Art inquired if the remaining Board members thought when Denny read his 

resignation letter if anyone else got the impression that Denny was going to send it to all 

the members – with that same bulk email service he used before? The consensus was 

yes. If he sends it from Salem Trap and Skeet … I make the following motion: 

MOTION: If Denny Neilson sends an email to the membership that appears to be coming 

from Salem Trap and Skeet Club that we respond. Larry Snow seconded; Motion carried. 

MOTION: There being no further business, VP Garret called a motion to adjourn, 

seconded by Larry. 

10. Life Membership - Tom Jones from the audience spoke up and thanked Dave Farley for 

his service, having been a board member for 2 decades, plus his other contributions, 

hoping the Board would make a motion based on the dedication Dave has made to the 

club and give him a Life Membership. Jerry Richardson made the following motion: 

MOTION: I move that the Board of Directors of Salem Trap and Skeet Club make Dave 

Farley a honorary Life Member. The motion was seconded and passed unanimously. 

VP Garret  called  for  the  vote  to  adjourn  –  it was  unanimous. Meeting adjourned 
at 7:56 p.m. 

 

The Next Board Meeting will be on WEDNESDAY, April 24, 2019 at 6:30 p.m. at the 
Clubhouse. 

Respectfully Submitted, 

Barb Sides 

Secretary 
Salem Trap and Skeet Club 
Barbsides55@gmail.com 

 
 

Attachments: 
Treasurer’s Report 
Resignations 

      Septic Map/Deleganes Trailer  
Motion via Email Re: Conex Floor Repair 
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